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2. Static rules fail against
modern attackers

Increasingly polymorphic malware,
ransomware, and stealthy APTs bypass
signature rules.

Action: Add behavior-based
ML analytics and continuous threat
hunting.

4. Integrate OT and cloud for
full-path visibility

OT, cloud, SaaS, branches, and remote
users form the new perimeter.

Action: Ingest OT telemetry and cloud
logs into a single detection fabric.
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6. Choose platforms that
reduce noise and speed
response

Analysts need high-fidelity detections,

correlation, and playbooks out of the box.

Action: Seek full-path visibility, built-in
correlation, case management, and
SOAR.
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1. Visibility gaps create
regulatory and breach risks

Many orgs only find shadow IT
after incidents; encrypted traffic hides

threats.

Action: Deploy encrypted-traffic
analytics (ETA/TLS) inspection and
maintain network-aware asset inventory.

3. Alert fatigue undermines
SOC effectiveness

High analyst fatigue, many false positives,
and fragmented tooling slow response.

Action: Consolidate tools, prioritize

risk-based alerts, and automate Tier 1triage

(SOAR). Integrate OT and cloud for full-path
visibility.
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5. Compliance demands
outcomes, not vendors

Regulations require fast reporting,
segmentation, and third party oversight.

Action: Map existing tooling to regulatory

outcomes and automate evidence/reporting.
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